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At Equity One, we are creating value by building an enter-
prise that leverages the opportunities in our sector of the REIT industry, 
including the redevelopment and development of neighborhood and 
community shopping centers, as well as the acquisition of undervalued 
real estate.  While we aggressively pursue this value creation, we never 
lose sight of the people who are responsible for our success:  our tenants, 
shareholders and employees.  We have a commitment to all of these 
individuals – a commitment that we fulfill each and every day.
In meeting this commitment, we:  

1• Operate with the highest levels of integrity in everything we do. 

 
2• Act as responsible stewards of our shareholders’ investments.  Our management team and many of our employees are personally invested in 
Equity One, and our interests are directly aligned with those of all shareholders.  These mutual interests dictate that we operate a lean, efficient 
organization, where we are mindful of every cost.

3• Think as per-share investors, with growth in net asset value (NAV) as our primary yardstick for success.  We evaluate every investment on its 
long-term potential to grow our NAV on a per-share basis, and we have made increasing our NAV a key priority for every Equity One asset manager.  

4• Utilize straightforward and transparent accounting in our evaluation of investments and financing alternatives.  We are striving to become the 
most transparent company in our sector. 

 
5• Keep things simple.  We maintain a conservative balance sheet and an easy-to-understand capital structure.

 
6• Value our employees and reward teamwork and independent thinking.  We are creating a work environment where our employees are recog-
nized and rewarded for their contributions.

7• Maintain strong tenant relationships and engage in frequent dialogues with them to ensure that we understand their business and that we meet 
their expansion needs.  Our tenants are our partners, and our goal is to help their businesses grow.

8• Communicate the whole story to shareholders -- whether favorable or unfavorable -- because we understand the importance of trust.  Trust will 
lead to more stability and a lower risk premium.
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FulFilling Our COmmitment tO Our tenants, 
sharehOlders and emplOyees

Left to right
Jeff Stauffer,  COO; Jeff Olson, President & CEO; Deborah Cheek, CAO & Greg Andrews, CFO.
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I“In addition to our high-quality operating properties in fast-growing markets, 
we have assemled a talented management team in record time.”



O“Our new strategic plan calls for us to invest in our own assets, through a 
program of redevelopments, developments and selective acquisitions.”
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